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SECTION I:
INTRODUCTION

This report is the embodiment of presentations, discussions and final conclusions derived from working groups and plenary sessions of the National Forum on Information, Communication and Technology (ICT), held at the Kairaba Beach Hotel from 21st  to 22nd May 2002,  jointly sponsored by the government of the Gambia and the United Nations Development Programme (UNDP). 

Emanic Consulting Company Ltd was recruited to serve as rappartteurs for the forum.

This forum was being held after the creation by government of a new department of state solely for communication, information and technology and after four years of the launch and operation of the Gambia’s Internet initiative project in 1998.

The forum was attended by members of government, the NGOs and the private sector (see list of participants in appendix). A Gambian IT professional Professor Mohamadou Kah, based in the United States of America was invited to assist in providing context for the forum and giving guidance in the techniques and methods of outlining a policy framework in ICT, whilst experts from the Republics of Ghana and Senegal presented their country experiences in ICT policy formulation and development. Country experiences were meant to provide an opportunity in benchmarking and strategic dialogue and raise concern on issues that these countries have in common with the Gambia, considering their geographic and economic development classification proximities.

“Towards the full utilization of Information, Communication and Technology (ICT) potential” was the theme of the national forum, held to solicit contributions of various people and institutions and sectors of the Gambian society, to discuss and debate issues relevant for the development of a national policy for information, communication and technology. It would be recalled that ICT has been tested both in the western world and South East Asia to have immense reserve for transforming the socio economic structures and human development of peoples and nations.

The Gambia has enjoyed for success in macroeconomic stability and growth over time and yet by individual poverty measures, it continues to deteriorate. In the quest to avert this retrogression, investment in ICT was considered since 1998 to have had the potential of frog-lifting the Gambia out of this situation. This belief and given the opportunity already then of having had a relatively good telecommunication network, the government of the Gambia and the UNDP jointly and equally sponsored and launched the Gambia’s Internet Initiative project in 1998. The project was aimed at opening a gateway to connect the Gambia to the Internet and build a national backbone and points of presence (Pops) around the country to provide high-speed Internet access to major population centers. It also sought to encourage and nurture competition and private sector participation in Internet provision.

This programme was monitored by a US$100,000.00 three-year support project. 

From 1998 to 2002 major developments have not just been made in Internet connectivity, but in the various forms of ICT investment and operations,  at highly enhanced access and utilization capacities. Results of the impact assessment study indicate 
that both the initiative and support projects made significant lasting Internet contributions in the Gambia and that the Gambia maintains the capacity to make even more progress in the development of a vibrant and formidable Internet-driven economy that will be the envy of many around the world, despite the existence of a few problems that need to be worked out. 

This report is divided into four sections, namely the introduction, the addresses during the opening ceremony which helped set the tone of the forum, conclusions of technical presentations in sessions and plenary discussions and summary conclusions on the three subject classifications in which working groups were divided: legislation and regulation, universal access and resource mobilsation. 

SECTION II:
ADDRESSES AND SETTING THE STAGE FOR THE FORUM

J. Bolaji Williams, the Director of the Gambia Telecommunications Institute (GTMI), chaired the Forum.  With swift efficiency the chairman invited His Excellency John O. Kakonge, the Resident Representative of the UNDP to deliver the keynote address: “Global Trends in ICT Development” and then Professor Mohamadou Kah to deliver the address that would set the stage for the forum, and finally the Secretary of State for Information, Communication and Information, the Honourable Bakary K Njie to perform the official opening: 

GLOBAL TRENDS IN ICT:

John O Kakonge The UNDP Resident Representative in the Gambia

In his speech the UNDP resident representative recalled having recently made remarks at a development forum organized by the UN country team in the Gambia, and further premised that together with the present forum on ICT, he considers the programme of events as a reaffirmation of the commitment of both the government of the Gambia and the UN system to the development of ICT in the Gambia as prerequisites both for sustainable development and globalization.

He considered his topic most suitable because of the nature in which the twentieth century has ushered in a new dawn in information and communication technology and biotechnology towards the direction of human development, positing that the current unprecedented gains in human development and poverty eradication resulted largely from technological breakthroughs. As a result he affirmed that both the timing of the forum nor the setting up by government of a separate Department of State for ICT could have been timelier.

Recognizing the invaluable contribution of ICT in agriculture, education, health, industry, commerce and many other areas of human existence usually by single innovations; and the significant changes in the course of societies and the geometric growth in human development possibilities these changes bring about, he focused his address on six critical areas: technology as a tool for development, the gap between developing and developed countries in terms of technological development, the risks of technological development, the interdependence between technology and globalization, national policies for technological development and finally, global initiatives for technological development.

The following highlight the summary conclusions of these six areas:

1) Technology as a tool of development:

He intimated that technological breakthroughs resulted in the following:

· That technology because of having been empirically proved to have progressed by 40 – 50% between 1960 and 1990, earned it the more important source of gains than higher incomes or higher education levels among women,

· Health in terms of medicine and reduce mortality rates

· Improvements in food production and nutrition and reduction in food prices both improved access and eliminated famine in Asia, Latin America and the Arab states.

· Enhancement of employment capacity and opportunities as is proved in Singapore and Malaysia.

2) The gap between the rich and poor countries in terms of technological developments 

· Lack of resources in the south has limited the accessibility of technology and its benefits for poor societies.

· That this situation has been exacerbated by inadequate funding for the development and diffusion of technology to the world’s poor.

3) The risks associated with technological developments

That every technological advance brings potential benefits and risks, some of which are not easy to predict.

· These are the hidden cost of technology and risks that can be devastating. These include health hazards due to overexposure and those associated with genetically modified foods,

· Whilst some of the risks are universal across countries, others especially environment related risks vary. 

4) The interdependence between technology and globalization

· That globalization propels technological progress with the competition and incentives of the global market place and the world’s financial and scientific resources

· That because the global market place is technology based and with technology playing a major role in competition, these twin transformations expand global opportunities and increase social and economic rewards of creating and using technology,

· Scientific research and innovation is becoming increasingly collaborative between institutions and countries,

· Information technology has created new outsourcing opportunities by enabling services to be provided in one country and delivered in another,

· That because a global markjet exist for technology professionals, many highly educated people have moved abroad and this has created a brain drain in their home countries despite the heavy investment in their training, and

· That technology generates a diaspora that can provide valuable networks of finance; business contacts and skill transfer for the home country.

5) National Policies for technological development 

· That today’s technological transformation depends on each country’s ability to unleash the creativity of its people, enabling them to understand and master technology, to innovate and to adapt technology to their own needs and opportunities,

· To nurture such creativity requires flexible, competitive, dynamic economic environments with open markets and competition,

· Technological change demands that every country should make investment in the education and training of it’s  people a high priority,

· Governments need to establish broad technological strategies in partnership with other key stakeholders,

· The reach and impact of technology makes it an invaluable resource that needs to be leveraged by governments with the inclusion of civil society and all stakeholders. It should be seen as a strategic national resource that needs to be part of national strategic planning.

6) Global initiatives for technological development.

That technological transformations today are pushing forward the frontiers of medicine, communication, agriculture, energy and sources of dynamic growth, yet technologies designed for the wants and needs of consumers in one country is not universal across countries.

However the the global framework needed to support research and development that address common needs across countries may be achieved by these suggestions:

· Creation of incentives and new partnerships,

· Dedicate funds for research and development,

· Undertake differential pricing to make the citizens of richer countries understand that it is only fair for people in developing countries to pay less for medicines and other critical technology products.

· That technology improvements not be seen as ends in themselves but means of further development efforts and success stories around the world attest to the fact that  technology has an important role to play in increasing life expectancy, reducing malnutrition, tackling life-threatening epidemics, build high-tech domestic industries that boost exports, increasing the demand for education, and  access to communication.

He concluded by advising that for developing countries to fully benefit from the technological revolution, the following need to be done:

· Well regulated policies,

· Adequate funding to research and development,

· Substantial investment in education,

· Strong global and national partnerships at all levels, and

· Networking between and among developed and developing countries.

TOWARDS FULL UTILISATION OF ICT POTENTIAL: Setting the stage for the forum.  Dr. Mohamadou O. Kah

His speech was structured in the form of advice to participants in what was expected of them at the forum. The following are conclusive highlights:

· He outlined the objectives of the working groups in making honest efforts, brainstorm, suggestions, raise issues and come up with adequate inputs to serve as policy ingredients that could be useful for our policy makers.

· He pointed out some of the issues hindering ICT utilization potential such as rigid and slow policies on the one hand and the focus on profits, on the other.

· He called for clear policies that will reward responsibility, innovation and encourage market growth.

· He advocated for aligning technology with other related issues in the context of a master plan so as to encourage an IT culture, which he said, is not just about purchasing computers or browsing.

· He emphasized the need for a comprehensive privatization policy in ICT that encourages healthy competition and strategic partnerships within and without the Gambia.

· He encouraged the private sector to look beyond profit and reciprocate by being more socially responsible in the event of liberalization.

· He advocated for the full exploitation of ICT in Tourism, Education, and other sectors. 

· He emphasized that in order to fully harness the potentials of ICT, there would need to a re-examination of our national education policy and education infrastructure.

· He advised that our approach to it should not be limited to PC acquisition and Internet access both of which are costly, but require an adequate evaluation of our ICT approach and determine diffusion and initiatives to always ensure maximum impact and utility.

· He thanked His Excellency the President of the Republic of the Gambia, Alhagie Dr. Yahya A J. J. Jammeh for his vision and wisdom in recognizing the development potential of ICT and taking steps to throw a challenge to the entire Gambian nation by setting a separate Department of State to manage it. He encouraged all to stand up to the challenge.

· He concluded by expressing hope that through genuine dialogue and brainstorming by all stakeholders at all levels of the public and private sector, NGOs, civil society, and exchange of ideas and honestly put all issues on the table via the working groups setup in this forum to help capture the elements and the essence of a holistic, inclusive appropriate ICT Policy framework that we all could claim ownership of, be committed to, be responsible for its implementation and could be held accountable for.

TOWARDS FULL UTILISATION OF ICT POTENTIAL: Official Opening by Hon. Dr. Bakary K Njie, Secretary of State for Information, Communication and Technology.

Upon expression of gratification for the conduct of the forum on behalf of government, the Secretary of State gave a vivid historical brief of the growth of ICT in the Gambia, to which he did not only associate himself but was significantly responsible for.

He made pronouncements of the government’s strategic positions on the development of ICT.

· The digitalization of the Gambia began with the fiber optic backbone around the country an indication of government’s commitment.

· In 1998 the Internet gateway and Backbone took off with the help of UNDP’s Internet Initiative for Africa. 

·  The Internet Initiative has benefited different educational, health and development institutions in The Gambia. 

· The governments efforts he said focused on the following areas:

i. Decision support to public Administrators

ii. Improving service to citizens and

iii. Empowering citizens to access information and knowledge.

· He reiterated the objective of the forum as brainstorming on the need to identify strategic interventions needed to provide an enabling environment and stimulate demand driven and sustainable growth in the ICT sector, which should pave the way for a national policy framework to compliment the NACIP document and other regulatory requirements. In doing this he said NACIP will have to be revisited and given the necessary ingredients for a properly defined and user friendly Information policy that will generate greater public and private sector participation to marginally reduce the digital gap between Gambia and developed economies.

SECTION III:
SESSIONS AND PLENARY DISCUSSIONS

3.1
PRESENTATION SESSIONS

3.1.1
ACHIEVEMENT OF THE GAMBIA’S INTERNET INITIATIVE PROJECT

THE GAMBIA INTERNET INFRASTRUCTURE DEVELOPMENT: 

The presentation, The Gambia Internet infrastructure Development was done by the Gambia Telecommunication Company Ltd (Gamtel), and summarized as follows: 

1) The Gamtel – UNDP Internet initiative for Africa brought about a milestone for The Gambia. The $1million was a 50-50 partnership between the Gambia government and the UNDP.

2) The project created the Gateway with a 512 Kbs satellite connection to the Internet through Teleglobe.  Current connection is 3Mbs(with 2Mbs acquired through Senegal). 

3) Monthly access cost range from D180 to  D200 

4) Installation cost is D50 and telephone charges are D10.80 per hour

5) There are three ISPs: Gamnet, QuantumNet, & Womy

6) There are over 5,000  account holders 

7) Internet cafes are mushrooming

UNDP INTERNET SUPPORT PROJECT REPORT BY ISATOU SECKA-JAH

The project was of a three year duration, with a $100,000 budget.

The Project objectives:

·  To establish connectivity to selected national institutions 

·  Capacity building for ISPs and institutional users

·  Advocacy for Internet use 

· Achievements  

· Enhancement of dial-up and lease lines for institutions and sometimes easing up of the availability of internet equipment

· Negotiate reduced access cost for educational institutions 

· Training, awareness, seminars, workshops and etc

      Advocacy

· Presentations

· Internet awareness week

· Annual newsletter

· Technology support of Gateway & backbone

· Enable web presence for UN Agencies and other institutions

Constraints

· Infrastructural inadequacy i.e. electricity

· Scarcity of technically qualified human resources

· Budgetary constraints

· High recurrent cost with particular reference to bandwidth

3.1.2
CURRENT STATUS OF ICT IN THE GAMBIA: FOCUS ON HEALTH, EDUCATION AND BUSINESS

This presentation was divided into three sub-presentations for the health, education and business sectors.

HEALTH

· Data entry using IT started at the MRC 

· Since the nineties IT initiatives have been uncoordinated

· Noted and  lauded the role of peace corps

Constraints 

· Human resources,

· Power, 

· Telephone penetration and

· Inadequate planning

Education

The creation of an education management information system and operation of a website enabled the following undertaken and planned tasks:

· Planning for computerization of all senior secondary schools 

· Providing Internet access for all senior secondary schools

· Creation of database of teachers and savings on time and cost

· Teacher training in ICT, workshops

· Enhancement of international & local collaboration

Constraints:

Despite the significant strides in ICT by the education sector, it is fraught with constraints:

· Human resources,

· Power, 

· Telephone penetration and

· Inadequate planning

There are plans to undertake the following in the future:

- Creation of a  Wide Area Network (WAN), and 

- Undertaking Internet Service Provision (ISP)

BUSINESS

Eloquently presented this presentation started by providing a brief history of ICT in the Gambia, ICT in Gambian Business today and then the way forward for ICT in the Gambia.

As a prelude, Mr Jah observed that there is a great digital and therefore developmental divide between the north and the south, and that ICT properly utilized and applied can bridge the gap.

Historically ICT span four major areas:

· Telecommunication

· Information Technology

· Internet and

· Television/radio

Taking a historical trend in the development of ICT in the Gambia and its cost over time, he indicated how due to liberalization and huge ICT infrastructural development since 1998, both efficiency in terms of access, products and costs have gone down and enabling the Gambian business utilize ICT for their business purposes as proved by the significant growth in the number of business user of ICT.

He summarized current ICT benefits to businesses in the Gambia to include:

· More ICT related employment opportunities,

· Faster, cheaper and more reliable communication services,

· Drastic reduction of operational costs,

· More private sector participation,

· ICT policy discussions in progress, and

· Integration of Gambian businesses into the global markets.

He however, summarized current ICT current constraints in Gambian businesses to include:

· Relatively high cost of ICT equipment,

· High illiteracy rate,

· Few ICT personnel,

· Limited involvement of private sector,

· Availability of electricity outside greater Banjul area,

· Relatively high cost of internet access,

· Limited internet bandwidth,

· Lack of ICT policy,

· Telecommunications monopoly,

· High telecommunications tariff and 

· The lack of online payment facilities.

He advised the way forward for ICT in the Gambia to include consideration of the following issues:

· More collaboration between the business sector and government,

· Zero tariff policy on ICT equipment,

· Liberalization of all ICT operations,

· Training of more ICT personnel,

· More incentives for ICT businesses,

· Encouragement of newer and cheaper telecommunications technologies,

· Higher local telephone penetration and 

· Countrywide electrification.

IMPACT ASSESSMENT OF THE GAMBIA’S INTERNET INITIATIVE: Dr. Katim Touray, Sahel Investment Management International.

The objective of the study was to assess the impact on technology and other all sectors of society of the project started in 1998. He divided his presentation into four key areas: Project objectives, study methodology, survey results and conclusions.

The project objectives included infrastructural development, capacity building, connectivity for institutions, public awareness of ICt and sustainability of investment in ICT.

After providing very revealing statistical results of the survey, the following conclusions were drawn from the study:

· Significant strides have been made in:

· Providing connectivity and

· That significant training has been achieved in ICT

· Rural areas are yet to have easy access due, low telephone penetration

· Internet use:

· Email is the most popular application

· There is demand for new applications and services

3.1.3
NATIONAL COMMUNICATION AND INFORMATION POLICY AND ICT

The NACIP, a draft discussion document yet to receive government endorsement was the outcome of a broad based consultative dialogue carried out by a committee setup to design a policy for communication and information for the Gambia in 1996.

The main objective of the document was to delineate a policy framework and hopefully instruct legislative enactments that will usher in a policy environment that is capable of optimally harnessing the potential for desired economic development of communication, information and technology.

The following main issues and questions were put forward after its presentation:

1. That the NACIP at the time of its design was a significant shift in paradigm in communication and information management, but failed to address issues relating to information technology and therefore inadequate, and

2. That the NACIP was not sufficiently publicized.

3.1.4 OUTLINING A POLICY FRAMEWORK FOR ICT DEVELOPMENT

Presented by Professor Mohamadou Kah, this presentation took the forum into the methodologies of strategy formulation for ICT and the issues that must be considered.

The following forms a summary in rank order:

i. Development of an ICT vision

ii. Elaboration of ICT goals

iii. Elaboration of ICT overall and sectoral objectives

iv. The mechanics of ICT policy formulation and the various stages and forms of consultations and

v. The issues of concern in this process.

He provided a framework and tempo at which group discussions must be held. He concluded by emphasizing that group discussions must raise the relevant issues for ICT policy formulation honestly and exhaustively.

This presentation prepared the ground for effective discussions.

3.1.5
ICT DEVELOPMENT: COUNTRY EXPERIENCES OF GHANA AND SENEGAL

National experts, namely William Tevie of Ghana and Mouhamet Diop of Senegal, delivered the ICT country experiences.

GHANA:

 The Ghanaian presentation was done in the following order:

1. He presented a brief of the population count and telephone penetration levels, the telecommunication, digital divide measures, scale of the digital divide, knowledge resource requirements and ICT training and utilization of Ghana: population, 20million, active computers 500,000(2.5%), local email addresses 100,000(0.5%) telephones 400,000 (2%), and literacy (50%).

2. The strategy of building IT as is the experience in Ghana: large R & D cost – government major player, trained professional are threatened by first world attraction, reduction of decision times and movement along value chain where possible.

3. The different ways of deriving ICT policy: three stages: country (website, extraction), round table (new document) and policy. The policy framework must consider following critical factors: human capacities, info/infra, enterprise, and content applications.

4. Rules of behavior in designing and managing an ICT policy. The objectives if to buy in stakeholders, they must be owners, get their insight, seek feedback, modify policy, and build trust between stakeholders, industry and policy makers.

5. A historical development of the Ghanaian ICT policy framework

· 1975
Establishment of civil service IT department, import controls, creation of a ministry of transport and communication, establishment of a frequency board (military) and the combination of the departments of post and telecommunication.

· 2000
Establishment of Ghana policy: unification amongst operators, establishment of an independent regulatory board, establishment of a ministry of communications and the establishment of a media commission, content regulator, and split post and communication

6. National ICT strategies: liberalization, focus on national capacity (market and support of goals, creation of opportunities)

7. Main areas of policy concern: human capacity, infrastructure, policy, enterprise and content (applications) development.

8. Human capacity skill set challenge and strategy: Human capacity development strategy was adopted in collaboration with institutions of learning.

9. Infrastructure

10. IT laws: privacy act, intellectual property, secure transactions, anonymous online speech and protection and anti trust laws.

11. IT industry categories: information processing, manufacturing, infrastructure, services and applications.

SENEGAL

The Senegalese experience share a lot in common with that of Ghana except in their colonial and educational histories. However, the presentation in its exciting form was very rich in strategies and method of developing and managing ICT policy. 

3.1.5
SUMMARY CONCLUSIONS OF PLENARY DISCUSSIONS ON PRESENTATIONS AND SESSIONS

Upon completion of the presentations and addresses summarized above, the forum convened into plenary to discuss conclusions.

The following questions and issues/comments were raised:

1. That the CISCO academy network-training programme being conducted by the MDI was costly and was beyond the reach of most Gambians. That whether discussions were being held to address the issue of affordability.

RESPONSE:

· That it was true that this programme at the cost of D10, 000.00 was beyond the rich of most Gambians. However, it was still more expensive to receive the same training in the USA. That it was one of the best network programmes in the whole world, proprietary and hence expensive.

· Other reasons for its high cost was because it was based upon hands-on type training and therefore needed equipment and associated costs.

· That alternative programmes with the same levels of efficiency and lower access costs be sought. That a South African is considering setting up a free online network-training programme. Avenues such as these must be sought to address cost and access issues.

2. That whilst it was agreed that Departments of State for Health and Education scored some success in ICT, it was necessary to be upfront on their internal deficiencies, seek to address them before undertaking their pronounced investments in IT.

That issues such as of energy availability, telephone access penetration in the rural areas, teacher training in IT capability needed to be addressed prior to these investments.

RESPONSE

· That indeed these problems exist, however the following need to be noted:

i. That the energy situation in the GBA was very significantly improved and 

ii. That solar energy and diesel generators were tested alternatives to fossil fuel generated power in the provinces. It was also mentioned that even though based upon supply schedules, provincial power supply within these schedules was more reliable than in the GBA.

iii. That it was for ICT users to adjust power utilization to match the energy supply schedules..

iv. That instead of delaying investments such as the provision of computers to all senior secondary schools, providing and using them to force ICT development at schools might be a viable option.

3. That it was important to address the total cost of ICT provision beyond connectivity and consumption quotes. That long delays in securing requests for support both from GAMTEL and Quantum has made ICT access very expensive. Additional follow-up costs on telephone calls, sales tax and handling charges on IT equipment imports were other issues.

4. That it was disappointing that the legal profession was poorly represented in the forum. That if the discussions were expected to be ingredients for policy and legislation in ICT, it would seem that the legal people need like all others to internalize the ICT policy debate at its inception. 

5. That there was serious need for coordination of policy design and development across the broad spectrum of sectors.

The Plenary of the first day issued the following recommendations to be considered in the policy formulation debate both on the following day in the group discussions and after:

RECOMMENDATIONS

The following recommendations derived from discussions:

· That most of the issues being questioned formed part of what the working groups would discuss and that since this forum is not a policy formulation workshop, but one to discuss issues relevant to ICT policy, it was necessary to take the working group sessions seriously,

· That whilst it was realized that the Gambia enjoyed a low level of English literacy, it was still possible to ensure ICT access through other modems such persons and Arabic or local scripts. That ICT policy should be able to prepare and put in place an appropriate interface for illiterate people.

· That there is need to raise the awareness of ICT in all levels of society, ranging from the presidency and legislature to the lowest level.

· That serious work need to be done on our school curricula to enable our children compete with the rest of the world electronically. This is possible only through government/private sector partnership.

· That there is need to revisit our external help policy and make sure that we are not a dumping ground for obsolete computers through the creation of guidelines for external help.

· That there should be mass campaign on training in typing as a first step in ICT appreciation.

· That the creation of network communities be ventured into such as has been successfully done South Africa, Thailand and Brazil.

· That the creation of an Information Web by creating community Information Centers be considered across the country and get people to buy into them. It is hoped this will significantly enhance access to ICT nationwide and also its appreciation.

· That there is need for creation of user communities such as student users, business users, government users etc, to enable determination of specific requirements and strategies to handle the various needs category.

· That networking efforts of government be synchronized and coordinated by issuing guidelines for developing government ICT infrastructure.

· That the NACIP document be circulated for discussion.

· That ICT development was naturally expensive and yet necessary, and that government must engage IT consultants to come up with other probably less expensive networks.

· That the private sector must invest in training more Gambians in networking and IT and produce them en masse, such as in India in order that their costs will fall.

SECTION IV:

SUMMARY OF FINAL RECOMMENDATIONS

Since some of the issues planned to be covered on the first day were  still outstanding on the second day, it was decided that after a presentation of the summary of conclusions/recommendations and questions/comments of the first day, these presentations be made before retirement to group discussions. These presentations include outlining a Policy Framework for Development and presentations on country experiences. These have already been reported.

Based upon provided guidelines for each group, the following conclusions/recommendations emanating from the various discussions groups and presented to the closing plenary.

4.1
LEGISLATION AND REGULATION

1. That GAMTEL should not be the regular. 

2. That an independent regulatory authority should undertake to regulate the provision of ICT systems and services. 

3. Providers of ICT systems and services cannot have regulatory authority.

4. Qualified professionals shall man the regulatory authority.

5. There shall exist non-discrimination and fair competition in the provision of systems and services within the context of national strategic development needs.

6. That ICT must be given a special role to play in the debate leading to the finalization of the competition policy and law.

7. That the existing Public Utilities Regulatory Act shall take care  of regulations and tariff and quality of service of ICT investment and provision, when it shall have come into effect.

8. The regulator shall be responsible for the allocation of frequencies and the regulation of the electromagnetic spectrum.

9. A decision was not reached on the issue of satellite services.

10. The regulatory authority shall manage the question of interconnection.

11. The regulatory authority shall issue approvals for terminals equipment.

4.2
ICT UNIVERSAL ACCESS REQUIREMENTS

This is an obligation to provide basic telephony or ICT services for social reasons at affordable price or free of charge to statutorily designated persons or the obligation to contribute to a fund for such purposes 

The following areas were discussed under the theme:

1) Quality of service

Recommendations: 

· That there is need for a policy to ensure good connectivity, reliability and speed.

· The policy should define the parameters of quality service in terms of band width and hardware requirements

· Quality requirements should be specified according to the type of service provider ie Telecommunications companies, Internet Service Providers (ISP) and Internet café and telecentres. Each provider category should have a specific regulation.

· However it should be considered that quality has a price and stringent regulations could imply cost.

2) Fairness and Non discrimination in service 

· There should be equal treatment in connectivity and consistency in prices charged to service providers. 

· Prices charged should reflect the type of business. Private individuals should pay less than ISPs and non-commercial ISPs should pay less than commercial ones.

· Pricing policies should be transparent 

· Regulations for alternative services should be clear and coordinated with national objectives. The use of VISAT and other similar categories should be regulated, balance the investments already made in national infrastructure (nation wide) and the urgency of the service for the requesting user.

3) Emergency Services

· Emergency contacts numbers/should be established and publicized. This should apply to mobile operators too.

· Staff training should be required for operators

· There should be a framework that enhances strategic planning at the national level for disaster recovery by mobilizing available resources, coordinating and networking communities and stakeholders.

4) Services to handicaps 

· There is a need to provide a framework for funding ICT access for physically and visually impaired citizens.

· Both the government and private operators should contribute to such funding. The regulation should make sure that operators provide universal access to handicaps

5) Universal Access (Rural and Urban divide should be bridged)

- The widespread availability of schools should be used to make universal access a reality. 

·  Any policy in the future should encourage the Department of State for Education to broaden targets in terms of ICT reach. The Madarasas and other informal schools should be targeted.

· Any policy meant for closing the digital divide should have in place measurable Key  Performance Indicators (KPIs). 

· There should be conditions for operators in terms of having a certain amount of their activity or percentage of their investment in rural areas.

· The issue of a telecommunications monopoly should be considered.

6) Infrastructure

· The operators should be required to be responsible for providing a certain amount of basic infrastructure. 

· Mobile operators should improve and expand cell sites for better customer satisfaction.

· Mobile internet should be available

7) Voice over IP 

· this service should be available for public use

· Operators should work on starting to originate and terminate calls.

8) The focus of regulations should be on regulating technology and not value added services.  

4.3
RESOURCE MOBILISATION STRATEGIES

In the effort to come up with recommendations and guidelines for resources mobilization strategies, the group discussed four key points/questions:

· The type of resources to mobilized,

· The policy issues that affect resources mobilization,

· The mechanisms needed for resources mobilsation, and

· The sources of funding are available.

The following recommendations emanated from the group discussions:

1 There is need for a national assessment of the human resources capacity in the country.

2 Great emphasis should be put on in-country training.  This is because training is expensive overseas and in most cases, those privileged to go overseas end up going for more lucrative jobs elsewhere.

3 In-country training can be done with assistance from the Peace Corps, retired university lecturers, philanthropic, making linkages with universities etc.

4 The training should target all sectors of the economy including schools, civil servants and IT specialist (as refresher course).

5 In the training process, maintenance and troubleshooting should be given top priority.

6 Private institutions like public institutions should be assisted to access funding to equip and develop their institutions.  This could be done through linkages with NGOs, Peace Corps and other donor agencies.

7 To establish a higher learning institute to train best secondary schools graduants to specialize in fields/programmes.

8 To establish a framework of monitoring of all the various players to make sure quality is maintained.

9 To tap financial assistance from Donors, Private Foundations, Multinational organizations, International NGOs, Philanthropic etc.

10 Land should be made available to investors in the IT sector.

11 To establish a policy coordinating body to identify which donors are available.

12 Government to ensure that the IT policy links with other policies.

13 Electricity/solar should be provided to help in the expansion of the IT programmes all over the country.

14 Partnership between local and international NGOs should be encouraged to facilitate financing for IT programmes in The Gambia

15 There is the need to establish assembling plants in the country and Government should create a more conducive atmosphere for this to happen e.g. less bureaucracy.

16 There should be zero tax on all IT hardware at the short and medium term.
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